
 
 

 2017 Project Support II – Panel Results and Comments 

 International Community Council 

 
  

 

Your Project Title: Destination CLE: The World in Your Backyard 

Your Project Summary: The Greater Cleveland (Ohio) area is home to more than 118 diverse cultural, 

ethnic, and nationality groups. The project helps Cuyahoga County residents explore the diversity of their 

own communities through facilitated dialogue sessions with representatives of their diverse peoples and 

cultures. Engaging dialogues, tastes of special foods, culture "insider" interaction, and distinctive music 

are part of the sessions. People meet their neighbors in a context of community "bridge-building." 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Somewhat 

Comment: The organization has a project goal that seems manageable and attainable. The project 

provides public value by using arts and culture to build bridges and foster camaraderie. More details about 

specific ways artistic & cultural vibrancy will be incorporated into the sessions would have strengthened 

this application. The budget includes expenditures beyond the scope of this particular project (like the 

gala) so it is unclear what specifically the CAC funds would be used for. 

 

 

Score: Yes 

Comment: Yes, this project fulfills the funding criteria. The project builds meaningful relationships with 

stakeholders and is geared toward the diversity of the Cleveland community, demonstrating public 

benefit. The project inspires the community to think differently and celebrates culture through fashion, 

food, and arts, making this culturally and artistically vibrant. There is a sound plan in place to achieve 

success, demonstrating organizational capacity. I was unsure if the project as described, which is the gala 

celebration, is only available to the 2,000 participants from the events leading up to it, or if the gala is 

open to the public, what the expected attendance is. 

 

 

Score: Somewhat 

Comment: As a panelist who has many years experience in the diversity and inclusion field, I want to score 

this applicant higher, but it is hard to understand exactly what this proposal is about. Because of that, I 

can only score this a somewhat. I understand the concept, but the specifics are unclear. I can tell that arts 

and culture are embedded in the applicant's work, but how exactly are they showing up in this multi-event 

initiative? It would have helped to have some examples of the types the applicant envisions, even if the 

process is emergent and responsive to the community. The community was also ill-defined. I understood 

the vast proximity of 180 various cultures, but for the project it was unclear which of those cultures were 

most involved. As far as artistic and culture vibrancy, I had to go to the organization's website to 

understand the breadth of organizing, but this is a great opportunity for so many cultures to display their 

heritages in one place. Regarding organizational capacity, is the organizational budget for just ICC or for 

the newly combined ICC and WIN? Having an all-volunteer organization is not always a positive. Also, it 

seems like the funds are really supporting the Gala event. Is this a fundraiser for the organization? I would 

rather see the funds go to support the community-based events throughout the year. All in all, this 

proposal needed a lot more substance. 

 

Panelist 1 

Panelist 2 

Panelist 3 
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Score: Yes 

Comment: This project met the funding criteria. A strong example of a well thought out and meaningful 

project with and for the community. It is clear the organization understands the community it intends to 

serve and engage. The use of stats and data to convey their goals and measures were clear evidence that 

the organization has experience planning and executing successful projects and that they have been 

thoughtful in building their pilot year. I would have liked to have seen information about perception shifts. 

The budget was clear and reasonable. I would have liked to have seen more detail around their plan for 

corporate support given the challenging climate for corporate giving. I really appreciated their focus on 

free programming to be inclusive and provide access. 

 

 

Score: Somewhat 

Comment: This proposal somewhat meets the funding criteria.  It is difficult to understand what the 

'series' will be, and so it's difficult to understand the public benefit.  From the Solon example, it seems 

that the 'series' were lectures by people from various countries/cultures.  Who is the audience who 

attends?  Does the same audience attend all 3-5 series events or are there different audiences depending 

on the speakers?  While it makes sense that the series are planned by the communities involved, it is 

challenging to evaluate a proposal where most of the programming won't be known until after the initial 

open house.  Because of this, it's unclear if there will be qualified arts/culture professionals involved (the 

organization seems to center around the president), but they will most certainly be diverse.  Part of the 

purpose seems to be to inspire the community to think creatively/differently, but again, if we don't know 

which audience is targeted, it's difficult to anticipate how they might be affected.  These are both criteria 

for artistic/cultural vibrancy.  It's unclear how this request is a project, since most (all?) of the 

organization's annual activities seem to be included, and CAC funding would be spent on the gala, which 

presumably is a fundraiser (not a project, per se).  The lack of clarity does not demonstrate sufficient 

organizational capacity. 

 

 

Score: Somewhat 

Comment: International Community Council's project somewhat meets the funding criteria. While I can 

theoretically understand a very high level of public benefit from the organization's project, the actual 

project and participating community is not clearly defined in the proposal. The proposal shows a high level 

of organizational capacity, much of what is focused on in the proposal. The organization, despite not 

having paid staff, seems very organized and able to complete the project. However, public benefit would 

be easier to judge if the organization had focused on: how it recruits individuals to take part in the 

conversations, how conversations are moderated, next steps for participants to continue to build 

community, how feedback is collected, what a successful project looks like. 

Panelist 4 

Panelist 5 

Panelist 6 


